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Based on the Red Carpet scenario, the acquisition of the Spark star theatre which is a highly successful theatre when compared to the Red Carpet Limited Liability Company will result to a need for change for the smooth running of the company. The type of change necessary for the scenario will need to lessen the effect of the acquisition on the employees, help manage the situation and help reconstruct new procedures which will be implemented with no issues following the acquisition. Usually, there are three types of change in the business world. However, only one, the transitional change will be a perfect match to the situation (Ambrose, 2001). 
The transitional change will involve the replacement of previous procedures with new procedures which will ensure the success of the organization. The change will be highly practiced in scenarios which include an acquisition like in the case scenario, a merger and the restructuring of the corporation. Other situations where this change will be applied will be when the organization will offer either a new service or a new product and when the company will use new technology during the rendering of their services (Dawson, 1994).
As per the case scenario, the acquisition of the movie theatre has prompted the need for a restructuring since Red Carpet has been struggling with organizational performance. According to the case study, there has been a presence of mismanagement, and different company's divisions have had their share of problems with the department offering cruise services being under investigation. The transitional change will be adequate since it will ensure that different and new procedures will be applied to boost the organizational performance of the company. The organizational structure will have to be restructured under this type of change to prevent further issues from taking place after the acquisition (Poole, 1995).
The application of this type of change will lead to minimal damage being experienced after the acquisition and the restructuring. The transitional change will help ensure that company gains a competitive edge which was a significant problem in the food service division. The new processes which will be included in this type of change will need to include proper marketing strategy, especially in the food service division. Other additional strategies which will need to include in the transitional change will be to ensure that the employee is highly satisfied hence preventing employee turnover and ensure that the customer service experienced is always good (Nadler, 1988).
Like any change, transitional change will offer both merits and demerits which will be experienced by the organization. The advantages will be it will ensure that the company gains a competitive edge over similar corporations and will ensure that the organization's performance has improved. The demerit will be the disruption which will affect the relationships in the company and the corporation's culture. Since in the scenario, a new division will be created that will offer different services that were not provided before by Red Carpet Company, the employees will need to be retrained to match the new skill required after the acquisition (Carnall, 2007). 
One of the stakeholders, as seen in this type of change, will have to be the management personnel. The transitional change will also lead to a change when it comes to the management style used in the organization.  The management personnel will ensure that the change and the restructuring are smooth and also ensure that the staff remains competent throughout the change. The employees will trust this department during the change, and the trust will make sure that the change results in the success of the company.

Another employee group who will be stakeholders during the change will have to be the human resource management. The acquisition that has been stated in the case study will involve the acquiring of a movie theatre which offers different services from the ones provided by Red Carpet Company. During the change, the employees will also be trained to match new skills needed for the new division. The human resource management will be highly adept at ensuring that the employees are trained to match the skills required. Also, after the disruption following the application of change, this department will be there to make sure that support is given to the employees making them comfortable during the change. The human resource will ensure that the employees' satisfaction is maintained always reducing the chances of high employee turnover.

Due to the nature of transitional change and the demerits associated with it, one of the initial activities which will need to be planned before the beginning of the change process will be to communicate with the employees on the change that will occur after the acquisition. The management personnel and human resource department will need to present a detail of the impacts of the change to the employees and the benefits which will be enjoyed following the change. They will also have to reassure the employees that despite the change which will occur, the security of their jobs will still be maintained (Amado, 2001). 
A staff meeting will be adequate since it will also help in the capturing of views from the employees that will be necessary for the transitional change. Their views will lessen the discomfort that may be experienced after the application of transitional change since the trouble may have led to reduced employee morale, a lack of employee satisfaction and finally a high employee turnover. The training of the employees will also be another primary activity to be done at the beginning of the change process (Dawson, 1994).
References

Amado, G., & Ambrose, A. (Eds.). (2001). The transitional approach to change. Karnac Books.

Carnall, C. A. (2007). Managing change in organizations. Pearson Education.

Dawson, P. M. (1994). on organisational change.

Nadler, D. A. (1988). Organizational frame bending: Types of change in the complex organization. Corporate Transformation: Revitalizing Organizations for a Competitive World, San Francisco: Jossey-Bass.

Van de Ven, A. H., & Poole, M. S. (1995). Explaining development and change in organizations. Academy of management review, 20(3), 510-540.

