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The project is aiming to help a warehouse to develop tracking software to ease the order fulfillment process. This project proposal entails a request for suppliers that would be involved in the creating a platform environment of fifteen computers needing to be updated. Hours of operation are 7 a.m. to 7 p.m. Monday through Saturday. Each computer must be updated manually by one of two trained employees, both of whom must be borrowed from other managers. 
The project seeks to find software and install software updates to fit the standards of a modern office environment. The company needs the new software to remain competitive with other suppliers. Through the request for the supply of these office facilities, the company expects to obtain provisions from a software provider that has gathered substantial experience in setting up office spaces to suit the best practices in modern workplace environments. (Hughes et al., 2016). This plan would go a long way in ensuring that the company develops the most comfortable and convenient work environment for the employees running the warehouse. 
Some of the key benefits that the business management and company seek to achieve from the tracking tools include costs efficiency, timely completion and a promise of the durability of the equipment that would be supplied. The company lays keen interest in executing projects that are cost friendly to ensure higher value for the money and save more for other business developments. Time is a major factor and is also one of the most important requirements. The timely completion of this project would mean a timely establishment of operation hence a prompt entry into business to generate higher revenues (Witjes & Lozano, 2016). Durability would ensure that the supplies and fittings serve the company for a significant duration before major changes and repairs are made. In simple terms, the company wants to maintain regular operations during business hours and a smooth transition to new software. 
The stakeholders include:
· Developers – from vendors and the company itself to make sure that all system configurations are identified
· Training team – from a vendor company
· Post-training participants – to assess the training – brainstorming 
· Trainer – who will deliver the training
· Trainer Assessor – will validate and evaluate the training before and after training
· Employees – end user who will receive the training
· Project Manager – who will ensure the project is in its place
· Supplier/vendor – from whom the company will buy the training manual from
· Functional Manager - who will help project manager in delivering the project. Acts as intermediate between sponsors and project manager. 
· Sponsor – Senior Manager who will back up the execution of the training program
[bookmark: _Toc508140397]Timeline
The nature of the project requires the time dedicated to be within twelve hours a day from 7am-7pm using one of two trained employees at a remote loading site. After examining the task needing to be completed a Gantt chart best suited planning a WBS. The time estimated for project completion was 21 workdays. 
[bookmark: _Toc508140399]Tools and Techniques
Gantt 
The project will use traditional method for project management using Gantt Chart, which is straightforward for projects to illustrate the allocation of time and resources in a visual manner to help in managing different resources. However, it is too limited especially when it comes to a very complex project. It is also limited in presenting the precedence clearly enough. Gantt charts are easy to be understood and can be used by all levels of employees, 
Critical Path Analysis 
It was developed in the 1950s, proved to be a powerful tool to control and manage complex projects. It is used in all project tools to plan all the activities, tasks that need to be completed for its success and act as standard or a basic for schedule plan and manage resources more efficiently. The advantage of using CPA is to test the scheduling plan and to visualize the activities that are critical and essential to complete the project, i.e., that will affect the success of projects if not completed. It identifies the tasks that can be delayed to manage resources flexibly as mentioned earlier to be moved when and where are needed. However, its disadvantages like the disadvantage of CPA, it is difficult to illustrate the dependency of other activities or its relationship with other activities if it is used alone, i.e., without using either Gantt or PERT charts or other tools and make it further to understand. Additionally, CPA helps in identifying the minimum duration of time to complete the activity or task and the project as a whole. It also helps in determining the specified tasks needed to enhance the project completion in the frame time. (PMI, 2004). 
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