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Name:


Problem Statement: (one paragraph) 





Constraints: 
A constraint in problem solving can be any restriction that defines limitations such as schedule/time, cost, scope (outside of your span of control). 



Criteria: 
Criteria can be used to evaluate potential solutions or whether nor not the solution is workable. Often closely related to Constraints.  For example, is cost an important criteria.  The best solution may not fit the budget. 



Stakeholders and Stakeholder needs: 
A stakeholder is anyone who is affect by the problem and solution. Another thought this can be anyone internal or external to the organization.





Plans for fieldwork/data gathering: 

	Data Research
	Stakeholder	
	Mode: (observation or interview)
	Location of observation or
Questions for interview or
Data collection plan

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



