	[bookmark: _GoBack]You have a great start. Some point of improvement are in make a more clear identification of the issue as it is on your organization and what ( and why supported by research) is a change being made. What is the existing design ( and all that encompasses) and what you are changing. Th visual representation of your design looks very status quo- what is different about it?TOrg design embraces issues such as org structure, span of control, authority, etc. Include an org structure and the supporting content for it and you will be ready for final draft. Creating a second paragraph that better embraces a thesis for this project. Read through my ideas below for some guidance.
Please remember this is a draft version of your work and it is expected you will make changes and improvements for the final draft so a score here would not be transferred to a final draft that lacks improvement. If you have any questions about my feedback then please contact me directly as I want to see you earn the max points on the final version. I am going to provide some common examples for all students to consider in my feedback - they are examples not directives – give one way to think about our readings from week 7 (as one source) and how to translate the assertions into support for your new and innovative design. Keep in mind most organizational structures and work practices were designed when women had only a small presence in the labor force, many taken-for granted organizational features reflect men’s lives and situations, making it difficult for women to get on—and stay—the course to leadership (Acker, 1990; Bailyn, 2006; Hewlett, 2007).
This is an example for all students to be inspired by in their final draft. For example – develop an organization design that leverages the strengths of women being communal – our readings in week 7 advise that “By contrast, women are thought to be communal—friendly, unselfish, caretaking—and thus lacking in the qualities required for success in leadership roles (Fletcher, 2004; Heilman, Block, Martell, & Simon, 1989; Schein, 2001). So, one approach to org design is to develop a structure and culture that better support and leverage these qualities. Another example would be network access -our readings talked about informal network access as being important - If constructing a leader identity is a fundamentally relational endeavor, then people’s informal networks should play a key role in the process of becoming a leader. Informal networks can shape career trajectories by regulating access to jobs; channeling the flow of information and referrals; creating influence and reputation; supplying emotional support, feedback, political advice, and protection; and increasing the likelihood and speed of promotion (e.g., Burt, 1992; Granovetter, 1985; Higgins & Kram, 2001; Ibarra, 1993; P. ** So, this would be two examples of how to approach a design that leveraged the unique qualities of women in being communal and to overcome the barrier to informal network. **Again, just examples to consider.



	



