Strategy Presentation 
  
Developing your company’s strategy involves making key decisions that will impact the outcome of your company’s goals, including whether you meet your targets for profitability and satisfy your investors’ required return on investment.  
This assignment requires your team to make a five minute presentation in your lab.  The questions in the “Respond” section below will serve as the basis for your team’s in-class presentation.  Using PowerPoint, your team members will present (approximately 5 minutes).  All team members also will handle the Q&A portion of the presentation.  Team deliverables include: 
· PowerPoint slide deck with your answers to the “Respond” questions below in the Notes 
· Your team’s PPT deck must include a signed (by each team member) Academic Integrity Pledge in the notes of slide 1. “Academic Integrity Pledge:  I _______________________ affirm that I have not and will not give or receive unauthorized aid on this deliverable and I will complete this work honestly and according to the instructor’s guidelines.”  
· A copy of your PPT slide deck should be submitted to the CANVAS drop box by the deadline indicated on the course schedule. 
· Additionally, your team will be tasked with asking follow-up questions to one other team during the Q&A portion of their presentation. 
  
Part I - Research 
  
Select one of your team’s companies to focus on for this assignment.  Discuss and agree to the key elements of this company’s strategy, including the timing of any anticipated changes to its strategy.  Note: to assist your team with the conversation, you may refer to the strategies included in your Capsim Guide (available online at Capsim.com, click the “getting started” link, and then click “the guide” tab). 
  
  
Part II – Respond 
  
Your team should provide thoughtful answers to items 1-3 below. 
  
1. Identify and briefly explain the strategy that your team selected. Broad Differentiator  
2. What is your company’s planned Contribution Margin? What will be the optimal balance of variable vs. fixed costs for your company? How will your company generate revenues and control variable and fixed costs to attain the profit margins that you desire? 
3. Your team should select and answer any 2 additional of the following 4 questions labeled “a”-“d ” below to address in your presentation. These questions will help your team to consider its operational goals (the short term goals that will allow your company to fulfill its strategic or long term goals). Remember to provide specific numerical targets in your analysis and to use “Capsim” language.  For example, if your goal is to increase market share, your analysis may include a statement like “Company Baldwin plans to increase its market share in the traditional segment from 15% to 25% in the first three years of its operations, generating a cumulative increase of 66% for this period.”  
  
1. How much would it cost to increase the awareness and accessibility of your products across all of the segments in which you plan to compete? How much do you estimate your return on these investments will be over the next 8 years?  How long will it take you to recover your initial investment?  Will the planned return in each segment justify the initial investment in awareness and accessibility in each segment? 
2. Consider the drift rates provided in the Industry Conditions Report for each of the segments in which you plan to compete (log into your account at Capsim.com, click the “reports” link on the menu on the left, then click the “industry conditions report” link). Given these drift rates and your planned strategy, how much will you invest in R&D in each segment?  During the eight year span of the competition, when would be the optimal timing for your company to make the planned investments in each segment? 
3. For each segment in which you plan to operate, how will you decide when investment in additional capacity makes sense as opposed to utilizing production during the 2nd shift (overtime)? 
4. While issuing stock will dilute your company’s EPS, issuing debt will increase your company’s leverage. Given these concerns, how will your company choose to finance its strategy, why?  How much leverage (percentage of debt to equity) will your company find optimal and why?  

