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2-1 Milestone Two- Implementation Plan
Eric Drewery
Business Implementation Plan
Chipotle Mexican Grill is a leading chain of restaurants in the United States. The organization has various branches across the country and intends to globalize in future. Competition is stiff in the hotel industry which sometimes reduces profitability. However, Chipotle has managed a significant position in the market because it has developed appropriate policies that give them a competitive advantage. The firm uses information technology to perform most of its transactions which makes work more accessible.  They intend to develop a new technology that involves the use of man and unmanned cars as well as drones to improve service delivery. However, the successful implementation of the project requires a clear outline of the organizational resources. It also involves the development of a detailed implementation schedule as well as project review processes to ensure the monitoring of the project. 
Physical and Technological Resources
Organizations cannot function without resources whether physical or technical. Physical resources include a firm’s tangible items that are available for the functioning of the business. These resources have value and enhance the functioning of the organization, and without them, the company might not be in a position to pay for the running of everyday operations (Platteau, 2015). Such include tools used for manufacturing, inventories, production and storage facilities. The physical resources that Chipotle Mexican Grill needs include physical location, electricity, appliances for drone design, employees and time. The organization will hire employees who will develop the drones. They include manual laborers together with the project engineers that will design the project and perform the testing to ensure that the drones are functional. The set up will also require pilots for both the man and unmanned cars and the drones. The building materials for the project are also part of the physical resources. In the case of drone design, elements include Aluminum, wood, foam, fiberglass, and plastic. The project will use inexpensive materials because they are lighter and less expensive. This will save on the overall cost of the project.  Time is equally an essential resource for the organization as the project design will take two months after which the implementation of the plan will begin in service delivery. After the testing of the products, the firm will further need to acquire insurance policies for the man and unmanned cars which ensures that they are safe for use. Finally, the maintenance of the equipment is necessary to prevent wear and tear. 
Technological resources of an organization refer to the intangible resources that enhance essential operations of a business. Such resources include skills, experience, and intellectual property. The effective utilization of technological resources requires management. Such resources include intellectual property rights which allow the organization to develop new products (Meredith, Shafer, Mantel & Sutton, 2016). These rights allow the new service delivery technology to remain exclusive to Chipotle Mexican Grill. Another technological resource is the accumulation of skills and experience. The more the years of working experience, the more the skill level of an individual. The firm will take advantage of the highly skilled engineers from Smart Tech who will design the man and unmanned cars as well as the drones. Even the other employees that will perform the manual labor are a responsibility of the company. In addition to these, the project will also require resources like hardware for the information technology and even software licensing for the products. 
Implementation Schedule
	Activity
	Duration
	Owner

	Project design

	2 weeks

	Engineers


	Monitoring
	2 months
	Project manager

	Assembling of project parts
Painting
	1 month
1 week
	Manual laborers

	Product testing
	1 week
	Pilot

	Project implementation
Product recall (in case of any problems)

	
	Chipotle Mexican Grill


Critical Path Activities
These are the processes that must take place to ensure that the project completion is on time (Hulett, 2016). Some of the operations in the path include project planning that is the initial phase of the project. The duration of the activity is thirty days before the project development. Project design will take two weeks while the assembling of parts will take one month. Finally, the product testing will take place one week before the implementation of the project. 
Project Review Processes
Chipotle Mexican Grill will perform project review processes that will act as a measure of the deliverables that the project produces. It also outlines a review of whether the project meets the objectives. An organization undertakes the process at the end of every project phase to determine the project viability (Burke, 2013). The results template will then be presented to the project sponsor for approval. Other organizations undertake post- project implementation reviews that provide an assessment of the activities, processes, and results of the project. In this case, it is possible to determine the project achievements while acknowledging the efforts of various project stakeholders. The project review will help Chipotle Mexican Grill to determine whether the project is following the outlined schedule and whether the project is on track. It will also determine whether the drafted project budget will be sufficient to the project completion. In the process of project review, the organization will identify potential risks and establish the risk mitigation procedure (Harper, 2015). Reviewing the project in phases enhances communication with the project sponsor while notifying them of the project progress (Burke, 2013). Included is also an outline of the issues facing the project which influences the project sponsor’s decision to proceed to the next phase of the project. The process of project review enables the organization to have a way of monitoring and controlling the project activities which provides a better chance of success. 
The project review processes included a review of projects that other organizations have implemented including the failures and successes. In this case, Chipotle Mexican Grill will have an idea of the project implementation including the budget estimate. Another way is the adoption of quality control measures like ISO-90001 Certification (Burke, 2013). The process outlines the required standards for a project in a particular category. In this case, the project engineers will have to follow the set rules in the project design which will enhance quality. Quality control in project management is directly related to customer satisfaction. Other project review processes that the firm will include project audits that will help in the identification of the causes of project failures and defects. Product testing is another vital project review process that the organization will undertake. The process will take place after the project completion so that it is possible to identify the defects in the project design. The product is then returned to the manufacturer so that they make the relevant modifications. Post project review will help the organization to identify the input of the new project by calculating the increment in revenue. If the project does not add any value to the organization, then they may consider a new plan. 
Entrepreneurship Factor in Project Design
An entrepreneur is a person that sets up a business and takes up the associated financial risks with the aim of making a profit. Chipotle Mexican Grill is a profit-making organization with some branches in America. Operating business alone in the hotel industry is a risk-taking process. The firm then saw the need to implement a new project in service delivery by using drones, man, and unmanned cars. The project will cost the organization a considerable amount of money which is a risk in itself. As an entrepreneur, the firm will consider the potential factors that may hinder the appropriate implementation of the project (Harper, 2015). This will be accompanied by a risk mitigation plan which will ensure smooth running the project. Another way in which Chipotle Mexican Grill is an entrepreneur in the project design is the fact that they provide the necessary resources for the project design. As outlined in the first section of the organizational resources, the firm is responsible for the provision of both the physical and technological resources that the project design requires. The project planning phase provides a clear outline of the project’s budget estimate which indicates the tasks, the individual or group responsible and the associated costs (Hulett, 2016). Further, the project schedule provides a clear outline of the project completion time. 
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