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Project Selection Criterion:
. 
Final Project Charter
.
Preliminary Project Plan:
Overview:
The scope of this project is to perform helicopter services and inspections to maintain test flights to be fully mission capable by the agreed upon scheduled date. Inspections requirements differ with the variety of uses with aircraft. For aircrafts within 50 flight hours will have to undergo phase maintenance inspections in accordance with the technical manuals. The customers on the other end of the impact will receive confirmation by technical inspectors and quality assurance representatives with final phase maintenance under 30 working days to include a test flight. With selecting this project to work on for the rest of the course, we will be able to address the full project scope with creating a schedule and budget plan. Each milestone will be adjusted as changes occur from the defined schedule. We did give reviews of  each plan that were in the selection criteria and  to narrow down our own individual experiences most of the team members either had some experience or felt that collectively would lend credibility to the plan and accommodate in the other aspects of the plan.
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