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	Summary
	

	
	
	



[bookmark: _Hlk56344744]Consistent in delivering success on difficult and complicated projects. Innovative, driven, quality-focused Project Manager offering 20 years of experience spearheading complex and effective projects at large organizations. Expert in implementing change, improving processes and leading projects that generated multimillions while increasing efficiency of operations. Ability to develop procedures to streamline, improve operations and enhance system applications. Well-disciplined with proven ability to manage multiple assignments efficiently under extreme pressure while meeting tight deadline schedules and budgets.

	
	Core Competencies
	

	
	
	



· Project Management; consistently employ technological solutions to increase communication and efficiently manage project matrix and objectives.
· Business Strategist; plan and manage multimillion-dollar projects aligning business goals with technology solutions to drive process improvements, competitive advantage and bottom-line gains.
· Excellent Communicator; leverage technical, business and financial acumen to communicate effectively with client executives and their respective teams.

	
	Education & Credentials
	

	
	
	



University of Phoenix, Phoenix, AZ
Doctor of Management in Organizational Leadership	                                         2010
Area of Concentration: Information Systems and Technology
Dissertation: “An exploration of the influence of cultural predisposition on 
the situational leadership model”

California State University, Sacramento, CA
Master of Science in Business Administration	                                        2001
Area of Concentration: Management Information Systems
Thesis: “Tweaking e-security: a case study of the prevention of cyber                                                                                                                                                                                                                           terrorism on information technology”
California State University, Hayward, CA
Bachelor of Science in Business Administration	                                        1998
Areas of Concentration: Accounting
	
	Areas of Expertise
	

	
	
	



	· Organizational Development 
· Risk Management 
· Project Innovation & Research 
· Client Management
	· Policy and Program Development 
· Information Security
· Project Development and Coordination

	· Security Management
· Operations Management
· Strategic Planning

	
	Career Highlights
	

	
	
	



Chief Information Security Officer, California Correctional Health Care Services
· Spearheaded a $2.1 Billion Healthcare Project that reduced Prison healthcare costs by about 60%; directed the Information Security Assessment for developing digitized health care information system, standardizing health care delivery and improving outcomes for incarcerated patients statewide.

Information Security and Risk Management Lead, California Department of Child Support Services
· Saved the organization from an annual $200 million fine by leading the Information Security Risk Management phase of the execution of California’s first statewide automated child support case information system. This included synthesizing highly sensitive data and processes across 47 regional and county child support agencies, streamlining access and initiating compliance with performance and service requirements.

Branch Project Coordinator, California Department of Child Support Services
· Accomplished 9 Information Technology projects from planning to completion and successfully managed 6 software updates within 6 weeks, saving the organization over $50 million in projected personnel and project costs. Successfully led the implementation of a large state agency’s first-ever “Hackathon” by addressing changes on software pended for 14+ years in just a single six-week effort.

	
	Career Overview
	

	
	
	



California Department of Public Health, Sacramento, CA	 Jun 2020 - Present 
Member, Governor’s COVID-19 Case & Contact Tracer Task Force 

California Department of Child Support Services, Sacramento, CA 	Mar 2015 - Present 
Branch Project Coordinator 

California Correctional Health Care Services, Elk Grove, CA 	Jul 2014 - Mar 2015 
Chief Information Security Officer 

California Department of Child Support Services, Sacramento, CA 	Jul 2007 - Jul 2014 
Information Security and Risk Management Lead 

California Department of Technology, Sacramento, CA 	Oct 2001 - Oct 2002
Project Oversight Manager 

	
	Academic Experience
	

	
	
	



Teaching and mentoring add invaluable dimension to my personal growth because my students challenge me to never rest on what I thought I knew yesterday. They inspire me to keep my knowledge and expertise up to date, fresh, and creative.

Southern New Hampshire University, Manchester, MA
Graduate and Continuing Education, Online Graduate School	
Adjunct Professor- Information Technology and Communication	               Mar 2015-  Present
· Introduce graduate students to information security risk management concepts, principles, applications, system security, and business communication.
· Provide guidance and advanced analytics to graduate and continuing education students.      
Argosy University, Online, Phoenix, AZ	
Adjunct Professor- Information Technology                                                                                   Feb 2014-Oct 2018
· Established the foundations of hardware, software, and data processing and how they impact business growth and objectives.
· Introduce students to fundamentals of information security techniques, products, and solutions, risk management concepts, and management information strategies. 
California State University, Sacramento, CA
Adjunct Professor- Leadership                                                                                                             Jan 2013-Jul 2013         
· Provided analytical perspectives of the unique contours of leadership within the African Diaspora
· Used interdisciplinary approach to demonstrate peculiar problems, necessities, and styles of leadership within a variety of cultures
· The course examined leaders and leadership roles with emphasis on a variety of positions and contexts in the area of politics, religion, art, and education.
Cosumnes River College, Sacramento, CA
Periodic Instructor – History	                Oct 2007- Jan 2013
· A periodic guest instructor, lectured on the social and cultural contribution of African and International socio-economic development
· Introduced students to the historical analysis of leadership styles, qualities, and their contributions to modern leadership concepts.
	
	Volunteer Experience
	

	
	
	



Africa House - Sacramento, CA	2020 - Present
Board of Director 


Trans-Atlantic Environmental, Inc., Light the World - Elk Grove, CA	2010 - Present
President & Chairman of the Board of Directors 

KDVS 90.3FM, University of California, Davis, CA	2007 - Present
Co-Host- Songs of Praise Gospel 

Center for Africa Peace & Conflict Resolution, California State University, Sacramento, CA	2017 - 2019
Planning Committee (Hosted President Akuffo-Addo in 2018 Peace Awards)

Rotary International – District 5180	2014 - 2019
Membership Director, District Peace Chair 

Organization of African Leaders in the Diaspora	2008 - 2016
Past President 

	
	Awards and Recognitions
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