1

[bookmark: _GoBack]


Week 2 Assignment: Amtek Case Analysis
 
Submitted to DeVry University
Undergraduate Faculty of the School of Business
In Partial Fulfillment of the 
Requirements for the Degree of 

[Insert your degree program here]




by
[Put your name here]

Month Year



Table of Contents
Part 1: Project Methodologies and Organizations	1
Introduction	1
An Analysis of Project Management Methodologies	1
Advantages and Disadvantages of the Methodologies	1
Recommended Methodology for Amtek	1
Project Organizations and Roles	1
Recommended Structures and Roles for Amtek	1
Types of Project Organizations	1
Recommended Project Structure for Amtek	1
References	2






[bookmark: _Toc507772480]Part 1: Project Methodologies and Organizations
[bookmark: _Toc507772481]Introduction
[Write a brief introduciton here]
[bookmark: _Toc507772482]An Analysis of Project Management Methodologies

[Compare and contrast traditional/waterfall, Agile/Scrum and Hybrid methodologies. Describe what they are, how they are similar, how they are different, and when you should use them]
[bookmark: _Toc507772483]Advantages and Disadvantages of the Methodologies

[What are the advantages and disadvantages of each of these methodologies? Support your answers with at least two articles from the Devry Library, the Project Management Institute website at pmi.org, or websites of project management consulting firms or practitioners.]
[bookmark: _Toc507772484]Recommended Methodology for Amtek

[Which of these methodologies appears to be appropriate for Amtek?  Justify your selection of a particular methodology with reasons.]
[bookmark: _Toc507772485]
Project Organizations and Roles

[Compare and contrast project governance committees, project offices, program and project managers. To whom should project governance, project offices, program managers and project managers report?]
[bookmark: _Toc507772486]Recommended Structures and Roles for Amtek

[Which of these project structures and roles do you think Amtek needs for his or her organization?  Justify your answer with solid reasons.   Alter Amtek’s organization chart to show a new, recommended organizational structure. Include the chart in an APA formatted figure, and justify this new organization. You can use MS Visio, MS Word, Powerpoint or any other means of drawing the organization chart.  Make sure you crop it and put it in an APA format for figures.]
[bookmark: _Toc507772487]Types of Project Organizations

[Define pure project, matrix and functional organizations. Describe their advantages and disadvantages, and when each one is appropriate.  Include at least two sources from the DeVry Library, pmi.org or articles from project management consultants or practitioner sites.]
[bookmark: _Toc507772488]Recommended Project Structure for Amtek

[At the project level, describe which type of project structure would be most appropriate for Amtek given its focus on new product development. Justify your choice with solid reasons]
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