This project belongs to the initial stage, and what we have is our respective capabilities and resources. Therefore, if we are optimistic about this project, we hope to contribute our own strengths, complement each other's strengths, and give ourselves a chance within one year.
In the case of no company, we discuss together (the more specific the principle is, the better).

Organizational structure: Liu, Kai, Kuang, Su, education professionals

- Founder: Liu: project chief, accounting for 30%
Responsibility:
1. Responsible for the implementation and completion of the project before 2021. For example, how many people would download and the website and APP?
2. Responsible for the overall operation of the project
3. Responsible for foreign cooperation and liaison
4. Responsible for publicity and copywriting
5. Responsible for the first round of financing after the completion of the project
6. The project shall be launched from March 1, 2020 to February 28, 2021 with an initial capital of $ 20,000 for the daily operation of the project.
7. Responsible for team building and construction
Power:

Interests:
- Co-founder: Kai: technical director: share: 20%
Responsibility:
1. Responsible for the development and maintenance of two ports, such as website and APP. It can be used before May 1, 2020.
2. Responsible for the domestic market development
3. Responsible for some domestic publicity
No capital contribution required


- Co-founder: Kuang: sales and operations: share: 10%
1. Responsible for the operation, publicity, promotion, drainage and sales of the project
2. The project shall be launched from March 1, 2020 to February 28, 2021 with the initial capital of $ 10,000 for the daily operation of the project.
3. Power:

-Su: technical advisor: 5% share
1. Assisted the technical director to complete the project and product design
2. Ensure daily maintenance
No capital contribution required

- Education professionals; Market share 10%
1. Responsible for the registration of teachers and students in east America
2. Responsible for teaching assistant
3. $10,000 is required

- Education professionals; Products accounted for 10 %shares
1. Responsible for product research, design and R&D
[bookmark: _GoBack]2. $10,000 is required

- Share option: 15%, reserved for future team members

If all goes well, the company will be set up according to the above share ratio. If not, the company will be dissolved on the spot and the ownership of the website and APP will be provided to everyone. After the direct sale, the company will be proportionally distributed to balance the cost.
