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Propose a Plan to the Car Company
About Nano Electric 
Nano Electric is a fully electric version of the iconic Tata Nano. The petrol Nano concept began in 2003, while its production started mid-2008 in India. The company intended to capture the Indian low-income population. At only $2500, the vehicle was considered the most affordable car in the world. However, the company lost money due to initial production challenges, including the shifting of the production from Singur to Sanand, and recalls due to the vehicle catching fire. All the problems were resolved by 2010. From 2012, the production has been smooth, producing approximately 250,000 cars a year (Palepu, Anand, & Tahilyani, 2011). The success of the project in India has prompted the design of the electric version of the car.
Unlike its predecessor, the Nano Electric will have a relatively lower cost of production due to the lower cost of design. The project will use most components of Nano Petrol except for the electric propulsion components. Hence, the majority of suppliers will remain the same. However, the company will build an assembly plant in Lagos, Nigeria, to ensure the costs remain low. Components will be shifted by sea to the assembly plant. Nigeria has programs to attract foreign investments such as lower taxes. Additionally, local production will ensure that the cost does not increase due to import taxes.  
To further push the costs down, the Nano Electric will exclude various luxuries including electronic temperature regulation, power steering, and electric windows. Primarily, Nigeria is a tropical country. Hence temperature can be regulated easily by opening and closing the windows. Secondly, excluding electric windows, leather interior, and comfortable seats will reduce the cost significantly without affecting the consumer. However, critics will question the quality of the car at a low price. Nevertheless, customers will have the option of customizing their vehicles by adding the eliminated features of their choice through approved dealers countrywide at a slightly additional cost.
The target population for the research
Nigeria has a population of 190.9 million according to the 2017 census, the majority of whom are low and middle-income earners ("Nigeria Population (2019) - Worldometers", 2019). Consequently, the country has a significant size of middle and low-income earners. Traveling by bus is the most common means of transport at about 42%, followed by walking at 17%, then motorcycles at 14%. Only 2% of the population use private cars. Out of the total number of private vehicles, the majority are used cars imported from Asian, European, and American countries. These cars are less efficient due to higher consumption of fuel and frequent breakdown. Nevertheless, few can afford them.
 The market price of Nano Electric would be around $3000. The car would be competing with the used cars and motorcycles in the market. Unlike bikes, the Nano Electric offers various advantages. First, it has a larger carrying capacity. It can carry a maximum of 3 passengers compared to 1 passenger for the bikes. Secondly, it offers protection against the weather such as rain, wind, and dust, therefore, it provides more comfort to the passengers. Finally, having four wheels, the car is much safer. Motorbike accidents are often severe since the rider, and the passengers are entirely exposed, and there are no safety devices like safety belts, unlike real cars.
	On the other hand, compared to used cars, the Nano Electric is much cheaper. The price of excellent used cars is at least $5000, enough to buy two new Nano Electrics. Secondly, the car is efficient. It runs on an electric motor. Thus less expensive compared to fuel. Thirdly, being new, the vehicle can serve the owner for a much longer time without the need for frequent repairs. Finally, the spares are cheaper since Nano Electric is built on low-cost materials hence reducing the cost of spares.  
 The car would be ideal for a variety of uses. First, it is perfect for a taxi. Unlike motorbikes, the owner would carry two passengers more, hence returning three-times more profits for roughly the same operating cost. Secondly, it is a right car for private use. The vehicle has enough space for a small family of four, hence offering more flexibility compared to traveling by bus, taxi, or motorbike. Thirdly, it is perfect for college students who cannot afford expensive cars but need the flexibility to move between their residence and the college. Finally, with the back seats removed, it can carry a significant load, hence ideal for small-business use. 
Data collection
 The study will use a convenient sampling. Initially, the car will not target the entire country; therefore, there is no need to collect data that is representative of the whole population. On the contrary, it focuses on the urban middle and low-income earners in the country. It also narrows to taxi and motorcycle riders who are likely to purchase the car for business. Convenient sampling offers various benefits to the researcher. First, it saves time. The researcher knows where the target population is high concentrates; that is within the city center and in colleges. It is also convenient for the researcher. Staying in another country is expensive. Therefore, the researcher wants to collect data within a day or two and return to his homeland to analyze the data for information. Furthermore, the data must not be accurate as it only aims to acquire initial details.
Questionnaire
Note: The information provided by respondents will be used ONLY for this research. You can skip any question you are not comfortable answering. 
Part one
Name: ___________________________________________________
Gender: Male |_|		Female |_| 
Telephone number: _______________________
E-mail address: __________________________
Part two 
1. Which part of the city do you reside in? ________________________   
2. What’s your occupation: _______________________
3. How do you commute to the city __________________________
Part three
1. Do you have a car or motorcycle? _________________________
a. If not, why? __________________________
b. If yes, what type of vehicle? ________________________
2. What is your ideal type of car? ____________________________
3. What features would you prioritize in a car? __________________
Part four 
For $3000, what do you think about this electric car? 
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Data analysis 
	The final part of the questionnaire is the most important. The idea is to capture the emotions of the target customer about the car. The response is in the form of a narrative, hence there is need to identify the different aspects of the narration. Framework analysis is ideal for the analysis of qualitative data. It employs chats that organize similar ideas, then the frequency of each idea will determine the compromises that the company will make to ensure that the car remains cost-effective yet meets the needs of the customers.  
Conclusion 
	Tata has demonstrated its commitment to supporting the needs of the low-income earners through its Tata Nano. Nano Electric will take the dedication a notch higher by spreading the benefits beyond India. Piloting the car in Nigeria will expose the brand to the growing African market, hence marketing other models in different categories. Also, electric Nano will reduce carbon emission by reducing the demand for petrol. Finally, it will enhance the safety of road users by providing safety measures that are inexistent in motorcycles at the price of close to a bike. Nevertheless, the company will reduce the luxuries to minimize the cost, but allow the customers to add them by contacting Tata dealers within their cities. The model will attract students, taxi operators, small business owners, and low and medium-income families. Therefore, the car is ideal for the Nigerian market characterized by a large percentage of low and medium households, small businesses, students, and motorcycle taxi operators.
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