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Introduction
[bookmark: _GoBack]Disasters have become a common thing in the recent past, from daily news of hurricanes to earthquakes and cyclones hitting various part of the globe. The way decisions are made with the leadership of the disaster management team of the day goes a long way in determining the outcome of the disasters. In this presentation, Our focus is on Federal Emergency Management Agency together with decisions made by its leaders that have continuously shaped its operations. We will interrogate and analyze two of its directors and how they handled disasters during their tenures. The existence of FEMA is traced back to 1979 when president Jimmy Carter signed an executive order to warranty its formation, and it has been in the forefront in disasters like the Hurricane Katrina which claimed over 1000 lives and hurricane Sandy (Pralle, 2019).Since then it has been recognized as an important arm of the government with President Bush signing into law bills to give it more power and access to resources to empower it.
Mr. Brock Long FEMA director 2017-2019
Many men and women have had the opportunity to lead FEMA, but few of them can be said to have made radical changes that made impacts during disasters. Among the few that can stand up to be counted is Brock Long whom under his leadership FEMA managed to avert and properly handle 220 officially declared disasters some of which caused resounding damages and loss of life along the East Coast, in Texas and Puerto Rico (Miller,2019). Although Mr. Long’s two-year stewardship at the helm of FEMA was punctuated with controversies, he was largely applauded by plaudits on how he steered the agency to respond to hurricane Harvey that ravaged through Texas and Hurricane Louisiana that occurred in 2017.The report tabled after the two disasters earned Mr. Long official acknowledgement, and in his resignation speech, he admitted that although he faced daring challenges through his career, he was still proud on the kind of service he had given his country.
Although Hurricane Harvey was Mr. Longs first test as the convener of the agency, His role in decision making process that enabled the urgency to properly handle the disaster just spelled out the experience he had come with from handling tornadoes in Alabama and this earned him the title of 'Top of the top' with his colleague in the trumps administration at the department of the homeland security endorsing his role by proclaiming that the president had picked the most exceptional leaders who knew what needed to be done at FEMA (Miller,2019). His major stronghold as attested by Barry Scanlon was his ability to create a network and relationships around the whole emergency management and in the entire state. Long once confessed that his primary concern as the person in charge of FEMA was Culture unpreparedness where people had just developed a culture of not adequately preparing for disasters even when information had been shared
Mr. Michael Brown FEMA director 2001-2005
When hurricane Katrina swept through and thoroughly destroyed the street of New Orleans, it also swept with it the then FEMA director Michael D Brown who became the face of shame of the botched approach that the agency adopted in handling Katrina. Immediately after the aftermath, Mr. Brown was forced to resign from office due to incompetence, and media houses come out blazing with screaming headlines of Swept up in the storm dominating most of the news outlets. Mr. Brown goes down in the history of FEMA as one of the directors whose tenure was a failure (Creswell, 2016). In browns book ‘Deadly Indifference' published in 2011, the former Director heaped all blame to former president Georges Bush's administration for failing to respond to Katrina adequately and instead used him as a scape Goat.
None-the-less many researchers have pointed to lack of proper leadership during the operations in hurricane Katrina, and that the agency had no strategy in handling it, they were just grappling with possibilities, and this made it hard for them to avert damages successfully. Castigating the whole process, the president George Bush acknowledged that the government response capability had been put to the test by hurricane Katrina and it had exposed serious problems in the system with plenty of unanswered questions which needed rapid response and changes in order to avoid a future repeat of such disaster (Creswell, 2016). It had baffled the nation that five days after the storm people who had been rescued could not get access to food and water, yet it had taken the agency an exceedingly long period to rescue them in the first place with rescue helicopters locations not known.
FEMA’s Director Brock Long Decision in Tackling Hurricane Harvey
The only major decision that changed how hurricane disaster was handled by FEMA director Brock Long was early preparedness. unlike Hurricane Katrina that seemed to take the agency by surprise; Hurricane Harvey was well treated because decisions had been well thought of before being implemented. Unlike in Katrina where Director Brown had no access to helicopters for evacuation, Mr. Long had prepared paper works in advance and made contacts with the military department, and in the wake of the disaster, they readily flew into action. Mr. Brown also took an initiative to train his responders in advance and prepare them for extreme cases (Pralle, 2019). They developed a work plan and did drills just in case, and when disaster struck, they had capacity know-how on how to react to it, this decision to prepare early made Brown handle hurricane disasters properly. When he had successfully finished the operations, Mr. Brown attributed the success of it on the partnership between different government agencies and teamwork from his troop which made it evident that he had involved everyone in the entire process.
Decision Impact
The only message from all the government agencies to the troops who were on the ground helping in evacuation and recovery during hurricane Harvey was, 'save lives.' This was entirely attributed to FEMA director Brock long decision to adequately prepare for such disaster and involve all the agencies in advance. Everyone seemed to know what to do and how to do it. This enabled the operation to rescue more than 500 hundred lives as marines, impromptu civilians, government, and non-government organizations all joined in the rescue mission (Pralle, 2019). Mr. Long's decision was the game changer in the whole process because he had researched on experience s as far as disaster management was concerned and devised a way to approach the entire course differently and by doing so he led a relatively successful tenure at the helm of the agency.
FEMA’s Director Michael Brown Decision in Tackling Hurricane Katrina
In the wake of Hurricane Katrina, Michael Brown had powers to decide an order for the evacuation of New Olean’s, yet he didn't. Mr. Brown has lived to regret the decision not to evacuate the location to date because this would have changed the way the whole process would have been carried out. He decided, however, to go to every media outlet and shout to the residents of New Olean's to get out instead of putting structures in place and getting government helicopters and disaster management team on ground to aid in evacuation and yet he had troops. Although Brown argues that he should not carry the blame for the botched operation as Constitutionally FEMA had no authority to act on such scenarios because federalism system of government dictated that local governments and states remained completely autonomous (Drennan, 2018). He further argues that by the time federalization debate was being interrogated to be amended and allow the agency to act. It was too late. 
Decision Impact
Michael Browns decision not to evacuate residents of New Orleans on time resulted in 1146 flattened households and destruction of sizeable property and animals; it practically drowned the city and left residents completely homeless had he prior acted to put systems in place then critics argue that he could have averted a lot of damage. He felt that he had no powers to call for evacuation as the local government leadership under the governor was supposed to handle such arising situations from there states, what he failed to understand is that all the authority to manage disaster delegated on FEMA ( Drennan,2018). That single decision made his name to be written in the countries books of history as a failed director. Though he still insists that the whole process had been politicized to portion all the blame on him, the fact remains his poor decision-making process failed him.
Conclusion
As presented in this research, decision making remains an important attribute that any leader should have. It gives you a chance to execute your leadership style and portrays your confidence and belief in your leadership style (Grint, Jones & Holt, 2016). For instance FEMA Michael Brown didn’t believe that he had authority to make the evacuation order, his decision turned out to the worst when he was blamed for a botched operation while Brock long his successor received accolades from far and wide for making the same decision he dreaded to make years back. Therefore a good leader should take his chances in decision making.
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