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IT Management- How IS Contributes to Competitive Advantage
Information systems (IS) is a common terminology in the modern organizational context. People may tend to rephrase as informational technology, but it is important to note that IT is a component of IS in an organization. Thus, the best definition of IS regards IT as the technical component of the more elaborate processes that involve the collection, analysis, synthesis, storage, and distribution of information, which entails the IS of a company (Laudon & Laudon, 2015). The role of I.S. is that it improves the ability of the organization to manipulate and leverage its information resources to support analysis and visualization of problem situations, control, and coordination of functions and insights for important decisions. 
The scope of IS in an organization defines its vital role in the various dimensions of business that require complex analyses and tentative planning before decision making. Most companies find that there are systems that are crucial tools for creating value for the firm. Zhang & Lado, (2001) argues that the potential contributions of the IT technologies in a firm’s IS systems is to facilitate and foster particular competencies in the company that enhances its competitive advantage in the market. 
[bookmark: _GoBack]The rationale is that IS relates to competitive advantage in so far as the company can leverage its IS structural parameters towards enhancing the bargaining power of the brand in its markets. Such may involve enhancement of particular marketable functions, including its input and output competencies or transformational competencies (Zhang & Lado, 2001). IS, for instance, is significant in enhancing input competencies, such as creating an information pool that can turn into relevant knowledge that may improve specific firm expertise. Therefore, IS has an enhancing effect on a firm’s operational competencies and increased innovation to advance the company’s competitive advantage. 
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